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A Different Normal: how 2025 changed 
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The rebound isn’t coming. 

For the last year, many in the creative and agency world have been holding their 
breath, waiting for a return to the "old normal." We optimistically hoped that the 
post-2025 landscape would mirror the high-growth, high-spend eras of the past. 
But the signals are now undeniable: the world has officially and irreversibly 
changed. 

We are no longer waiting for a rebound. We are searching for, and shaping, a Different Normal. 

The Reality of the Lean Landscape 

In this new era, the rules of engagement have shifted. Budgets remain flat, punctuated only by 
occasional spikes. Expectations for quality and speed have never been higher. Teams are 
staying lean by necessity, and AI has transitioned from a "future trend" to an embedded, non-
negotiable way of working. 

For creative operations (whether in-house or agency-side) this means the era of 
"transactional delivery" is over. Clients and CMOs are no longer buying hours or "output"; they 
are scrutinising exactly where value sits and who is actually solving their problems. 
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The End of the Indistinct or Overlapping Roles 

The most significant casualty of this shift is the role with "blurry edges." In a lean environment, 
there is no room for unclear ownership or vague accountabilities. When structures are tight, 
every role must have a distinctive definition of outcomes. 

If your agency or department is still operating on a "hand-holding" model where senior leaders 
spend 80% of their time managing people rather than driving strategy, you are at risk. We must 
move toward a model where even junior employees are empowered to be self-managers. 

This is achieved through two main shifts: 

1. Data-Empowerment: Giving every level of the team access to the data they need to 
manage their own roles, from pipeline control to budget governance. 

2. Outcome-Oriented Management: Replacing constant supervision with clear 
objectives and micro-learning. 

 
From Vendor to Strategic Partner 

Transactional delivery is dead because it is easily replaced by AI or lower-cost competitors. To 
survive, agencies must be strategic partners at every level. This requires upskilling teams to 
have strong commercial acumen, business intelligence, and relationship-management 
capabilities. 

We need to stop managing "tasks" and start managing "business outcomes." 

 

How I Help: Building the Post-2025 Engine 

My mission is to help leaders build businesses that don't depend on the founders for every 
decision. I help you scale yourself by inspiring your people to take greater accountability. 

1. Translating Strategy into Outcomes 

Strategy is just a document until it’s operationalized. I help refine your operational and people 
strategy, developing a viable delivery roadmap that ensures the team is aligned and 
empowered to implement the plan. 

2. Driving Growth through Commercial Acumen 

Growth in 2026 and beyond is found in the details. It is delivered through margin growth, value-
based pricing, and the accurate collation of data that enables fast, confident decision-
making. 

3. Building High-Accountability Teams 

The "lackadaisical" attitude often reported in mid-level staff is usually a symptom of a lack of 
empowerment. I implement skills and behaviour evaluations and professional development 
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programs (PDPs) that coach people to be better self-managers. We equip your team to be 
self-starters who solve tricky issues rather than escalating them. 

4. Scalability & Quality 

Scale happens when systems, not people, maintain high quality. By streamlining operations 
and establishing data-led governance, I help you build a business that is lean, profitable, and 
capable of growing without losing its soul, or its margins. 

 

The world has changed. Your operations must follow. 

If you are ready to stop waiting for the rebound and start building for the Different Normal, let’s 
talk. Contact me on hello@joannaanthony.com to set up a free consultation. 

 

 

I work with creative agencies and inhouse creative operations teams to translate 

strategy into systems, behaviours, and results. As a client service and change 

specialist with 30+ years’ experience inside agencies, I am skilled at ‘making it 

happen’. 

Joanna Anthony, Operations | Coaching | Consultancy, IF X THEN Y 

Follow me: Joanna Anthony | LinkedIn 

  


